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Corporate 
Strategies 
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Corporate Strategies
◆Global economy sees end of rate hikes, easing inflation; Cautious approach in Q2, 

Cash is king

◆Banking Crisis: SVB, First Republic Bank, Credit Suisse

◆Geopolitical Factors: US expansion plan

◆H1 inventory reduction, H2 building safety stock: for EV and AI application

◆Economy expected to bottom out in Q2, proactive deployment awaiting recovery; 
cautiously optimistic in H2

◆Robust Financial Structure:
➢ Offsetting previous losses
➢ Net worth: NTD 11.56 per share
➢ Expecting margin trading activation in mid-April
➢ Over NTD 600 million deferred tax asset 
➢ Private placement raises NTD 769 million in cash,

for US plant expansion and M&A plans.

NSB
NT$ M

Gross 
Margin

EPS

2022 3,404 23.6% 2.14

2021 2,455 19.9% 0.62

YoY 38.7% 18.6% 245%
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Corporate Strategies
◆Sysgration: (Automotive Electronics)

◆ TPMS/Industrial PCs/Metaverse Products

◆ Steady growth momentum, continuously expanding business with top international 
clients in Europe and America

◆Power Tank Energy: (Energy Storage) 

◆ Specialized technical expertise, large-scale energy storage projects

◆ Global policy advantages in energy storage, high growth potential, future listing plans

1. Business Model: Energy storage project services, providing warranty and operational capital management
2. Integration of upstream and downstream energy storage supply chain, attracting capital, technology, and 

strategic investors
3. Large-scale green energy management system
4. Industrial-grade certified energy storage system
5. Commercial/residential distributed energy storage applications
6. Smart microgrid energy storage
7. Power frequency dispatch management system
8. Clean renewable energy storage
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Sysgration Group Technical Advantage
Automotive Solutions

1. Datacenter PSU CAGR >9%

2. Battery Back-Up System

3. Datacenter Server Power

1. ESS CAGR >45%

2. Global Power Shortage

3. Renewable Low Carbon 

Energy

4. 40-50 Patents

1. Metaverse CAGR >70%

2. IoV CAGR >15%

3. IPC rugged design for 

harsh environment 

1. TPMS CAGR >9%

2. EV CAGR >20%

3. 100-110 Patents

Datacenter

4

Metaverse

2

EV

1

ESS

3
Electric Vehicle

Metaverse/IoV

Datacenter BBU/BBS

Energy Storage System

Power and Energy Management

Head-Mount
AR Device

Industrial PC

Tire Pressure
Monitoring 

Systems

Energy Brick

Datacenter BBU

Container ESS
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2022/2023 
Operation 
Highlights
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Revenue
Historical HighNT$ K

YoY%
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2022~2023 Monthly Revenue
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Gross Margin
NT$ K %
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Operational Expense
NT$ K %
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RD Expense
NT$ K %
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EBITDA
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Profit (Loss) after Tax
NT$ K
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Earning per Share
NT$/Share
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AR and Inventory Turnover
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Owner’s Equity
NT$ K
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Return on Equity

-15.1% -14.3%

-2.6%
-5.8%

3.6% 2.4%

11.9%
15.0%
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Dupont Analysis 2020Q1 2020Q2 2020Q3 2020Q4 2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 2022Q4

ROE -15.1% -14.3% -2.6% -5.8% 3.6% 2.4% 11.9% 15.0% 22.6% 24.4% 28.0% 14.8%

Net Margin -13.9% -13.5% -1.9% -3.8% 2.0% 1.1% 5.0% 6.5% 9.7% 10.3% 12.1% 7.8%

Asset Turnover* 0.71 0.69 0.91 0.75 0.85 0.94 1.01 0.96 1.11 1.10 1.11 1.03

Equity Multiplier 1.52 1.54 1.55 2.04 2.11 2.29 2.36 2.41 2.11 2.16 2.09 1.84
*Annualized Quarterly Number
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Business Growth 
Strategies
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Sysgration 
Overview
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1977 550+ 40+ 4 5309
Founded Worldwide

Employees
Years

Design & 
Manufacturing

Service Experiences

TW Stock
Publicly Trade

Capital: NT$1.6 B
Market Value NT$7.3 B

Locations
Taiwan - Taipie/NanKang

China - Huizhou/ZhenJiang

20202018201720162015201120112009199519881977 1996

• Sysgration
Founded in Taipei, 
Taiwan

• Taiwan Factory 
Established
• Started Mouse 

ODM/OEM Business

• IPO in Taiwan 
(TPEX #5309) 

• TS-16949 Certificated 
• Tier-One Supplier of 

Germany OE Customer
• Rear-Seat Infotainment 

System to Japan Customer

• Rear-Seat 
Infotainment System 
to Germany and 
Spain OE Customers

• BLE TPMS ODM for 
Tire Brand Customer
• Li-Ion Battery Pack to 

China EV Customer

• BLE TPMS ODM for 
China OE Brand
• RV Control System 

ODM for USA Tier-
One Customer

• RF Dual-Band 
Universal TPMS ODM 
for US Wheel Channel

•UPS Li-Ion Battery 
Pack for 
Semiconductor Fab
• Smart Marine Control 

System MP

•BLE TPMS for OE 
Customer
•PSU for Satellite 

Ground Systems

2022 2023

Sysgration at a Glance

•Rugged Vehicle 
Terminal for 
Construction 
Vehicle MP
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Corporate Business Directions

Focus on
High Growth Market

Target
Top-Notch
Customers

Emphasize
Innovation

and Quality
for Value 

Differentiation
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Focused Market and Product Portfolio

Tire Pressure
Monitoring Systems

EV Battery Pack
Infotainment 

System

Li-Ion Based
Energy Storage Systems

Wireless Camera
Around-View System

Industrial PC

Li-Ion Battery Pack
for Semiconductor Fab

Body Control Module

Power and Energy ManagementAutomotive Solutions

Li-Ion Based
Energy Brick

Renewable Energy Storage
CAGR ~28% by 2025

Semiconductors
CAGR ~25% by 2025

Rugged Head-Mount
AR Device

100+ 
Patents

Construction/Agriculture Vehicles
CAGR ~12% by 2025

Electric Vehicles
CAGR ~80% by 2025

40+ 
Patents
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Certificates
Quality Management System

ISO 9001 IATF 16949 VDA 6.3 ISO 26262-2
ISO 26262-7

ISO 40051

Safety Management System

IECQ QC080000RoHS

Hazardous Substance 
Management System

ISO 14001

Environmental 
Management System

ANSI ESD S20.20-2021

Standard Development 
for Electrostatic Discharge
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Business Growth 
Drivers
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Future Business Growth Drivers

TPMS ESS IPC

• OE
• Replacement
• Fleet

• Semiconductor Fab
• Community 
• Data Center

• Commercial Vehicle
• Industrial Vehicle
• Rugged Tablet
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TPMS Direction

OE Replacement Fleet/Tire

2020 2021 2022 2023

Top 10 Most Valuable Tire Bands
1. Michelin France
2. Bridgestone Japan
3. Continental Germany
4. Dunlop US
5. Goodyear US
6. Pirelli Italy
7. Hankook Korea
8. Yokohama Japan
9. Sumitomo Japan
10. Linglong China
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US Vehicles in Operation with TPMS Legislation
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EU+UK Vehicles in Operation with TPMS Legislation
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Global Rugged Display Market
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ESS Application Scenarios

Battery Pack

Battery Rack

BMS

EMS

Container ESS 

+

+

Renewable Energy

Grid

Corporate

Battery Cell

PCS
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Sysgration ESS Product Portfolio
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ESS BU Spin-Off

◆ Enhance Competitive Advantages and Operation Performance.

◆ Sysgration ESS BU→ Power Tank Energy Ltd. 

◆ Focus on Business Expansion on Green Energy Market Opportunities

◆ 40,388K Shares, 100% → Sysgration (No Impact to Shareholders)

◆ Proposing to 4/27 Shareholder Meeting for Approval

◆ Targeted Record Date of the Split: 2023/6/30
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Global Operation 
Expansion
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Auto Insertion LineHigh Speed SMT Line Automatic TPMS Production Line

SYSGRATION
Global Footprint

Headquarter with majority of 
R&D located in Taipei, Taiwan.

Multiple production bases 
including 2 located in China, 
and 1 Taiwan. 

Each factory is fully equipped 
for full system production 
(from PCBA SMT/DIP to full 
unit Assembly/Test/Packing).

Flexible to allocate production 
resources to meet different 
logistic needs.

Sysgration Huizhou 
Factory (HZS)
Location: Huizhou, 

Guangdong, China

TPMS, UPS

Sysgration 
Headquarter
Location: Neihu, Taipei, 

Taiwan

Sales/R&D/PM/SCM

Sysgration Nankang
Factory (NKS)
Location: Nankang, 

Nantou, Taiwan

TPMS, IPC, Power Supply

Sysgration Zhenjiang 
Factory (ZJS)
Location: Zhenjiang, 

Jiangsu, China

ESS, Li-Ion Battery Pack
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Global Footprint Extension Plan

US

Europe

China
Taiwan

Global Operation
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US Operation Setup

➢ Investment Amount: US$15M
➢ Building Area: 

150,000~300,000 ft²
➢ Production Line: 

PCBA & Automation Assembly
➢ Product Line: 

TPMS 2024, IPC & ESS 2025

2024

Factory Setup Production Line Setup Start Production

2023

Investigation Planning
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Global 
Sustainability
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◆Light-Weight Solutions

◆High Added Values

◆High Efficiency

◆Energy Saving

◆Low Carbon Emission 

◆Battery Rejuvenation

Sysgration’s Commitment – Global Sustainability

Customers’
Satisfaction
Stakeholders’

Benefits

Value
Differentiations
Human Life
Enhancement

Environment
Friendly

Global
Sustainability

Sysgration integrates sustainability into business practices 
for human life enhancement, that will benefit

profitability of the company.
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Sysgration’s Corporate Governance Roadmap 

Taiwan Corporate Governance Evaluation System
https://cgc.twse.com.tw/evaluationCorp/listEn

2021
Ranked at Level of 6~20%

2020
Ranked at Level of 66~80%

2022
CSR Report Assurance in Q4
Targeting to Be in Top 5%

https://cgc.twse.com.tw/evaluationCorp/listEn
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2021 ESG Report
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Sysgration ESG Vision

Development Phase
2021-2022
Strengthen The Foundation
1. Consolidate Perpetual Goal
2. Build up Internal Consensus 
3. Evaluate and Categorization 
4. Goal & Vision
5. ESG Report

Transforming Phase
2023-2024
Improve Sustainable 
Performance
1.  Continuous Improvements 

toward ESG Goal
2.  Review ESG Achievements
3.  Participation Domestic ESG 

Benchmark 

Strategical Phase
2025-2026
Expand Influences
1.  Global ESG Benchmark 
2.  Building up Company 

Sustainability Image   

Step-by-step 
Achieving the 
Goal and Vision



45Sysgration Confidential http://www.sysgration.com                         2023/3/29

Be A Better Company – ESG Focus

Sysgration 
Focus

• Social Participation
• Stakeholder Communication
• Human Rights Protection 

Policy and Training 

Community Care

Sustainable Supply Chain 

• Environmental Protection/Work Safety
• Labor Policy
• Implement and Promotion of ESG Plan
• Provide ESG Training Courses
• Regular Audit

Employee Care

• Employee Welfare
• Employee Health & Care
• Safe Working Environment
• Employee Training
• Gender Equality

• Greenhouse Gas / Water Consumption 
/ Waste Policy

• Reduction Targets
• Specific Deployment Measures
• Achievement Status

Green Operations

Ethical Corporate Management

• Specific Deployment Measures
• Education & Training Courses
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Q&A
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Thank You


	投影片 1
	投影片 2
	投影片 3
	投影片 4
	投影片 5
	投影片 6
	投影片 7
	投影片 8
	投影片 9
	投影片 10
	投影片 11
	投影片 12
	投影片 13
	投影片 14
	投影片 15
	投影片 16
	投影片 17
	投影片 18
	投影片 19
	投影片 20
	投影片 21
	投影片 22
	投影片 23
	投影片 24
	投影片 25
	投影片 26
	投影片 27
	投影片 28
	投影片 29
	投影片 30
	投影片 31
	投影片 32
	投影片 33
	投影片 34
	投影片 35
	投影片 36
	投影片 37
	投影片 38
	投影片 39
	投影片 40
	投影片 41
	投影片 42
	投影片 43
	投影片 44
	投影片 45
	投影片 46
	投影片 47

