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Corporate Strategies

Global economy sees easing of inflation; Slowly recover by 2H of 2023; Cautiously 
optimistic for next year; Cash is King

Geopolitical Factors: US Production Line

2H of 2023 building safety stock

Industry outlook for next year: Electric Vehicles and Smart Manufacturing

Robust Financial Structure:
 Fifth Convertible Corporate Bond of NTD $500 million to replenish operating funds
 Net worth NTD $13.78 per share
 Eligible for Margin Trading 
 Operational growth through investment in U.S. factory expansion
 M&A plans
 Entry into green energy and electric vehicle ETF components
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Revenue
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Gross Margin
NT$ K %
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Operational Expense
NT$ K %
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RD Expense
NT$ K %
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EBITDA
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Profit (Loss) after Tax
NT$ K
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Earning per Share
NT$/Share
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AR and Inventory Turnover
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Owner’s Equity
NT$ K
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Return on Equity

Dupont Analysis 2020Q1 2020Q2 2020Q3 2020Q4 2021Q1 2021Q2 2021Q3 2021Q4 2022Q1 2022Q2 2022Q3 2022Q4 2023Q1
ROE -15.1% -14.3% -2.6% -5.8% 3.6% 2.4% 11.9% 15.0% 22.6% 24.4% 28.0% 14.8% 12.3%
Net Margin -13.9% -13.5% -1.9% -3.8% 2.0% 1.1% 5.0% 6.5% 9.7% 10.3% 12.1% 7.8% 8.6%
Asset Turnover* 0.71 0.69 0.91 0.75 0.85 0.94 1.01 0.96 1.11 1.10 1.11 1.03 0.87
Equity Multiplier 1.52 1.54 1.55 2.04 2.11 2.29 2.36 2.41 2.11 2.16 2.09 1.84 1.63

*Annualized Quarterly Number
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2021Q1-2023Q1-法說用

		             年度/季度
項目																						2021																				2022																				成表率
(年)		2023																				成表率
(YoY)

																								第一季				第二季				第三季				第四季				合計				第一季				第二季				第三季				第四季				合計						第一季				第二季				第三季				第四季				合計

																								金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		%		金額		%		金額		%		金額		%		金額		%		金額		%		%

		營業收入																						490,457		100.0		590,482		100.0		678,466		100.0		695,273		100.0		2,454,678		100.0		759,414		100.0		834,913		100.0		889,779		100.0		920,249		100.0		3,404,355		100.0		38.7		886,173		100.0																		16.7

		營業成本																						402,973		82.2		486,481		82.4		551,402		81.3		525,297		75.6		1,966,153		80.1		586,716		77.3		639,351		76.6		687,272		77.2		686,465		74.6		2,599,804		76.4		32.2		668,757		75.5																		14.0

		營業毛利																						87,484		17.8		104,001		17.6		127,064		18.7		169,976		24.4		488,525		19.9		172,698		22.7		195,562		23.4		202,507		22.8		233,784		25.4		804,551		23.6		64.7		217,416		24.5																		25.9

		營業費用																						86,731		17.7		95,597		16.2		94,668		14.0		127,968		18.4		404,964		16.5		106,047		14.0		120,659		14.5		123,366		13.9		150,357		16.3		500,429		14.7		23.6		139,678		15.8																		31.7

		營業利益																						753		0.2		8,404		1.4		32,396		4.8		42,008		6.0		83,561		3.4		66,651		8.8		74,903		9.0		79,141		8.9		83,427		9.1		304,122		8.9		264.0		77,738		8.8																		16.6

		營業外收入(支出)																						9,851		2.0		(1,730)		(0.3)		2,780		0.4		885		0.1		11,786		0.5		7,026		0.9		10,654		1.3		28,329		3.2		(11,632)		(1.3)		34,377		1.0		191.7		(1,256)		(0.1)																		(117.9)

		稅前淨利																						10,604		2.2		6,674		1.1		35,176		5.2		42,893		6.2		95,347		3.9		73,677		9.7		85,557		10.2		107,470		12.1		71,795		7.8		338,499		9.9		255.0		76,482		8.6																		3.8

		淨利歸屬於母公司業主																						9,717		2.0		6,679		1.1		33,845		5.0		45,106		6.5		95,347		3.9		73,464		9.7		85,770		10.3		107,470		12.1		71,795		7.8		338,499		9.9		255.0		76,486		8.6																		4.1

		基本每股盈餘（元）																						0.06				0.04				0.22				0.29				0.62				0.48				0.55				0.69		4.00		0.45		10.62		2.14				248.0		0.45																				(6.2)





		in thousands of NTD 
except per share data																						2021																				2022																				YOY		2023																				YOY

																								Q1				Q2				Q3				2021Q4				TOTAL				Q1				Q2				Q3				Q4				TOTAL						Q1				Q2				Q3				Q4				TOTAL

		ITEM																						Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		%

		Revenue																						490,457		100.0		590,482		100.0		678,466		100.0		695,273		100.0		2,454,678		100.0		759,414		100.0		834,913		100.0		889,779		100.0		920,249		100.0		3,404,355		100.0		38.7		886,173		100.0		0		0.0		0		0.0		0		0.0		0		0.0		16.7

		Cost of Goods Sold																						402,973		82.2		486,481		82.4		551,402		81.3		525,297		75.6		1,966,153		80.1		586,716		77.3		639,351		76.6		687,272		77.2		686,465		74.6		2,599,804		76.4		32.2		668,757		75.5		0		0.0		0		0.0		0		0.0		0		0.0		14.0

		Gross Profit																						87,484		17.8		104,001		17.6		127,064		18.7		169,976		24.4		488,525		19.9		172,698		22.7		195,562		23.4		202,507		22.8		233,784		25.4		804,551		23.6		64.7		217,416		24.5		0		0.0		0		0.0		0		0.0		0		0.0		25.9

		Operating Expenses																						86,731		17.7		95,597		16.2		94,668		14.0		127,968		18.4		404,964		16.5		106,047		14.0		120,659		14.5		123,366		13.9		150,357		16.3		500,429		14.7		23.6		139,678		15.8		0		0.0		0		0.0		0		0.0		0		0.0		31.7

		Operating Gain 																						753		0.2		8,404		1.4		32,396		4.8		42,008		6.0		83,561		3.4		66,651		8.8		74,903		9.0		79,141		8.9		83,427		9.1		304,122		8.9		264.0		77,738		8.8		0		0.0		0		0.0		0		0.0		0		0.0		16.6

		Other Income (Expenses)																						9,851		2.0		(1,730)		(0.3)		2,780		0.4		885		0.1		11,786		0.5		7,026		0.9		10,654		1.3		28,329		3.2		(11,632)		(1.3)		34,377		1.0		191.7		(1,256)		(0.1)		0		0.0		0		0.0		0		0.0		0		0.0		(117.9)

		Pretax Gain 																						10,604		2.2		6,674		1.1		35,176		5.2		42,893		6.2		95,347		3.9		73,677		9.7		85,557		10.2		107,470		12.1		71,795		7.8		338,499		9.9		255.0		76,482		8.6		0		0.0		0		0.0		0		0.0		0		0.0		3.8

		Gain Attributable to Parent Company 																						9,717		2.0		6,679		1.1		33,845		5.0		45,106		6.5		95,347		3.9		73,464		9.7		85,770		10.3		107,470		12.1		71,795		7.8		338,499		9.9		255.0		76,486		8.6		0		0.0		0		0.0		0		0.0		0		0.0		4.1

		Basic EPS (dollar/share)																						0.06				0.04				0.22				0.29				0.62				0.48				0.55				0.69				0.45				2.14				248.0		0.45				0.00				0.00				0.00				0.00				(6.2)







2020-2023Q1財報

		             年度/季度
項目		2023																				2022																				2021																				2020												2,019				年成長率

				第一季				第二季				第三季				第四季				合計				第一季				第二季				第三季				第四季				合計				第一季				第二季				第三季				第四季				合計				第一季		第二季		第三季		第四季		年度合計				年度合計

				金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		金額		金額		金額		金額		%		金額		%

		營業收入		886,173		100.0																		759,414		100.0		834,913		100.0		889,779		100.0		920,249		100.0		3,404,355		100.0		490,457		100.0		590,482		100.0		678,466		100.0		695,273		100.0		2,454,678		100.0		284,571		269,912		364,373		407,835		1,326,691		100.0		1,042,284		100.0		27.3

		營業成本		668,757		75.5																		586,716		77.3		639,351		76.6		687,272		77.2		686,465		74.6		2,599,804		76.4		402,973		82.2		486,481		82.4		551,402		81.3		525,297		75.6		1,966,153		80.1		232,197		219,091		285,341		327,363		1,063,992		80.2		947,916		90.9		12.2

		營業毛利		217,416		24.5																		172,698		22.7		195,562		23.4		202,507		22.8		233,784		25.4		804,551		23.6		87,484		17.8		104,001		17.6		127,064		18.7		169,976		24.4		488,525		19.9		52,374		50,821		79,032		80,472		262,699		19.8		94,368		9.1		178.4

		營業費用		139,678		15.8																		106,047		14.0		120,659		14.5		123,366		13.9		150,357		16.3		500,429		14.7		86,731		17.7		95,597		16.2		94,668		14.0		127,968		18.4		404,964		16.5		98,208		95,191		80,949		90,195		364,543		27.5		450,950		43.3		(19.2)

		營業利益(損失)		77,738		8.8																		66,651		8.8		74,903		9.0		79,141		8.9		83,427		9.1		304,122		8.9		753		0.2		8,404		1.4		32,396		4.8		42,008		6.0		83,561		3.4		(45,834)		(44,370)		(1,917)		(9,723)		(101,844)		(7.7)		(356,582)		(34.2)		71.4

		營業外收入及支出		(1,256)		(0.1)																		7,026		0.9		10,654		1.3		28,329		3.2		(11,632)		(1.3)		34,377		1.0		9,851		2.0		(1,730)		(0.3)		2,780		0.4		885		0.1		11,786		0.5		4,405		7,939		(4,876)		(5,707)		1,761		0.2		2,286		0.2		(23.0)

		稅前淨利(損)		76,482		8.6																		73,677		9.7		85,557		10.2		107,470		12.1		71,795		7.8		338,499		9.9		10,604		2.2		6,674		1.1		35,176		5.2		42,893		6.2		95,347		3.9		(41,429)		(36,431)		(6,793)		(15,430)		(100,083)		(7.5)		(354,296)		(34.0)		71.8

		淨利(損)歸屬於母公司業主		76,486		8.6																		73,464		9.7		85,770		10.3		107,470		12.1		71,795		7.8		338,499		9.9		9,717		2.0		6,679		1.1		33,845		5.0		45,106		6.5		95,347		3.9		(39,661)		(36,431)		(6,793)		(15,430)		(98,315)		(7.4)		(284,759)		(27.3)		65.5

		基本每股盈餘（元）		0.45																				0.48				0.55				0.69				0.45				2.14				0.06				0.04				0.22				0.29				0.62				(0.26)		(0.24)		(0.04)		(0.10)		(0.64)				(1.88)				66.0





		in thousands of NTD 
except per share data		2023																				2022																				2021

				2023Q1				2023Q2				2023Q3				2023Q4				Year 2023				2022Q1				2022Q2				2022Q3				2022Q4				Year 2022				2021Q1				2021Q2				2021Q3				2021Q4				Year 2021				2020 Q1		2020 Q2		2020Q3		2020Q4		Year 2020				Year 2019				YoY

		ITEM		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		%		Amount		Amount		Amount		Amount		Amount		％		Amount		％

		Revenue		886,173		100.0																		759,414		100.0		834,913		100.0		889,779		100.0		920,249		100.0		3,404,355		100.0		490,457		100.0		590,482		100.0		678,466		100.0		695,273		100.0		2,454,678		100.0		284,571		269,912		364,373		407,835		1,326,691		100		1,042,284		100		27

		Cost of Goods Sold		668,757		75.5																		586,716		77.3		639,351		76.6		687,272		77.2		686,465		74.6		2,599,804		76.4		402,973		82.2		486,481		82.4		551,402		81.3		525,297		75.6		1,966,153		80.1		232,197		219,091		285,341		327,363		1,063,992		80		947,916		91		12

		Gross Profit		217,416		24.5																		172,698		22.7		195,562		23.4		202,507		22.8		233,784		25.4		804,551		23.6		87,484		17.8		104,001		17.6		127,064		18.7		169,976		24.4		488,525		19.9		52,374		50,821		79,032		80,472		262,699		20		94,368		9		178

		Operating Expenses		139,678		15.8																		106,047		14.0		120,659		14.5		123,366		13.9		150,357		16.3		500,429		14.7		86,731		17.7		95,597		16.2		94,668		14.0		127,968		18.4		404,964		16.5		98,208		95,191		80,949		90,195		364,543		27		450,950		43		(19)

		Operating Gain （Loss）		77,738		8.8																		66,651		8.8		74,903		9.0		79,141		8.9		83,427		9.1		304,122		8.9		753		0.2		8,404		1.4		32,396		4.8		42,008		6.0		83,561		3.4		(45,834)		(44,370)		(1,917)		(9,723)		(101,844)		(8)		(356,582)		(34)		71

		Other Income/Expenses		(1,256)		(0.1)																		7,026		0.9		10,654		1.3		28,329		3.2		(11,632)		(1.3)		34,377		1.0		9,851		2.0		(1,730)		(0.3)		2,780		0.4		885		0.1		11,786		0.5		4,405		7,939		(4,876)		(5,707)		1,761		0		2,286		0		(23)

		Pretax Gain (Loss)		76,482		8.6																		73,677		9.7		85,557		10.2		107,470		12.1		71,795		7.8		338,499		9.9		10,604		2.2		6,674		1.1		35,176		5.2		42,893		6.2		95,347		3.9		(41,429)		(36,431)		(6,793)		(15,430)		(100,083)		(8)		(354,296)		(34)		72

		Gain (Loss) Attributable to Parent Company 		76,486		8.6																		73,464		9.7		85,770		10.3		107,470		12.1		71,795		7.8		338,499		9.9		9,717		2.0		6,679		1.1		33,845		5.0		45,106		6.5		95,347		3.9		(39,661)		(36,431)		(6,793)		(15,430)		(98,315)		(7)		(284,759)		(27)		65

		Basic EPS (dollar/share)		0.45																				0.48				0.55				0.69				0.45				2.14				0.06				0.04				0.22				0.29				0.62				(0.26)		(0.24)		(0.04)		(0.10)		(0.64)				(1.88)				65.96











股東權益

		季度		shareholders' equity attributed to parent company		季度		Net Worth Per Share

		2020Q1		1,048,866		2020Q1		6.94

		2020Q2		1,016,134		2020Q2		6.72

		2020Q3		1,040,471		2020Q3		6.88

		2020Q4		1,066,612		2020Q4		6.99

		2021Q1		1,086,896		2021Q1		7.03

		2021Q2		1,095,756		2021Q2		7.09

		2021Q3		1,135,503		2021Q3		7.35

		2021Q4		1,206,120		2021Q4		7.75

		2022Q1		1,298,201		2022Q1		8.34

		2022Q2		1,404,653		2022Q2		8.98

		2022Q3		1,536,280		2022Q3		9.80

		2022Q4		1,942,771		2022Q4		11.56

		2023Q1		2,496,875		2023Q1		13.78



Shareholders' Equity Attributed to Parent Company



shareholders' equity attributed to parent company	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	1048866	1016134	1040471	1066612	1086896	1095756	1135503	1206120	1298201	1404653	1536280	1942771	2496875	







Net Worth Per Share	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	6.939023397883096	6.7224770384248718	6.87870596067558	6.9948788304662699	7.032494917614236	7.0898213821242368	7.3469946309819134	7.7539553452609793	8.3438375710209005	8.984948891475943	9.797048029309261	11.562516366787444	13.78	







AR及存貨

		季度		AR		inventory		Sales		COGS		  Peiod		AR Turnover
(Times)		AR Collection Period
(Days)		inventory Turnover 
(Times)		Inventory Period
 (Days)		Operating Cycle 
(Days)

		2020Q1		250,728		108,674		284,571		232,197		2020Q1		4.54		80		8.55		43		123

		2020Q2		258,520		142,961		269,912		219,091		2020Q2		4.18		87		6.13		60		147

		2020Q3		285,538		138,682		364,373		285,341		2020Q3		5.10		72		8.23		44		116

		2020Q4		336,064		142,729		407,835		327,363		2020Q4		4.85		75		9.17		40		115

		2021Q1		446,292		158,955		490,457		402,973		2021Q1		4.40		83		10.14		36		119

		2021Q2		456,594		211,017		590,482		486,481		2021Q2		5.17		71		9.22		40		110

		2021Q3		609,609		352,829		678,466		551,402		2021Q3		4.45		82		6.25		58		140

		2021Q4		622,072		548,488		695,273		525,297		2021Q4		4.47		82		3.83		95		177

		2022Q1		735,789		475,538		759,414		586,716		2022Q1		4.13		88		4.94		74		162

		2022Q2		874,740		415,835		834,913		639,351		2022Q2		3.82		96		6.15		59		155

		2022Q3		880,836		455,249		889,779		687,272		2022Q3		4.04		90		6.04		60		151

		2022Q4		920,556		423,002		920,249		686,465		2022Q4		4.00		91		6.49		56		148

		2023Q1		1,066,975		474,265		886,173		668,757		2023Q1		3.32		110		5.64		65		175

												   註:inventory Turnover  按季營收及季COGS年化計算週轉率

														4*sales/AR				4*COGS/Inv.



















AR Collection and Inventory Periods



AR Turnover
(Times)	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	4.5399157652914717	4.1762648924647996	5.1043713971520432	4.8542539516282615	4.395839495218377	5.1729282469765261	4.4518109148651019	4.4706914955182038	4.1284335590773988	3.8178795985092715	4.0406114191518059	3.9986660235770555	3.3221884299069799	AR Collection Period
(Days)	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	80.397967466818471	87.398670677850561	71.507335889322206	75.191780989861087	83.033058963374984	70.559648727649616	81.989106675942494	81.64285108151762	88.411256903349155	95.602805322231177	90.332863553758855	91.280441489205643	109.86733826239346	Inventory Period
 (Days)	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	42.707280886488633	59.542341994878839	44.349506380085586	39.784646554436513	35.994083350497426	39.580787841662882	58.388700530647334	95.278537665358826	73.958853175982924	59.349158365279791	60.444003611379486	56.228551346390567	64.712117032046024	









BS底稿







		ITEMS				FY 2020Q1		FY 2020Q2		FY 2020Q3		FY 2020Q4		FY 2021Q1		FY 2021Q2		FY 2021Q3		FY 2021Q4		FY 2022Q1		FY 2022Q2		FY 2022Q3		FY 2022Q4		FY 2023Q1

						AMT		AMT		AMT		AMT		AMT		AMT		AMT		AMT		AMT		AMT		AMT		AMT		AMT

		Assets 

		cash and cash equivalents				450,412		385,383		457,321		904,217		923,334		943,039		833,809		840,787		648,132		726,123		842,136		1,228,963		1,503,556

		financial assets at fair value through profit & loss - current				144,670		104,775		76,842		46,020		1,500		35,859		650		1,477		1,477		984		330		139		313

		available-for-sale financial assets -current

		famortized cost financial assets- current				7,116		7,081		6,315										100,501		100,501		105,101		105,101		100,501		103,501

		net notes receivable from 3rd parties								693		0		0		980		3,797		5,387		1,114		13,850		2,105		2,521		7,101

		net accounts receivable from 3rd parties 				250,728		258,520		284,845		336,064		446,292		455,614		605,812		616,685		734,675		860,890		878,731		918,035		1,059,874

		other receivables from related company

		other receivables from 3rd parties				11,142		12,190		11,297		4,975		6,539		9,409		7,935		13,831		7,413		10,197		13,328		12,317		14,346

		current period income taxes assets				594		608		608		464		479		481		82		84		84		94		97		185		281

		inventories				108,674		142,961		138,682		142,729		158,955		211,017		352,829		548,488		475,538		415,835		455,249		423,002		474,265

		current assets available for sale, net

		other current assets				48,179		60,406		61,066		54,653		50,312		105,964		128,595		96,498		72,948		134,793		129,409		75,878		87,006

		Total Current Assets				1,021,515		971,924		1,037,669		1,489,122		1,587,411		1,762,363		1,933,509		2,223,738		2,041,882		2,267,867		2,426,486		2,761,541		3,250,243

		Noncurrent Liabilities

		financial assets at fair value through profit & loss - noncurrent																								11,837		12,460		13,423

		financial assets at fair value through other comprehensive income profit & loss - noncurrent				41,414		48,478		47,665		48,626		48,857		56,684		59,730		96,038		81,868		76,245		124,409		148,952		155,678

		famortized cost financial assets- noncurrent						4,000		4,000		119,501		119,501		126,501		126,501		24,800		29,400		20,800		20,800		20,700		17,700

		available-for-sale financial assets -noncurrent

		equity method investments 

		property, plant, and equipment 				407,500		413,068		410,537		418,464		418,530		417,341		413,153		418,033		421,723		444,989		454,602		453,061		466,388

		Right-of-use assets				53,192		46,409		37,382		38,798		38,710		59,622		53,628		49,977		45,662		39,763		37,936		29,955		22,516

		investment properties				4,403		4,368		4,334		4,300		4,266		4,231		4,196		4,162		4,128		4,094		4,059		4,025		3,991

		intangible assets				14,406		15,719		14,586		12,698		11,560		12,835		13,843		14,650		18,001		21,548		20,839		19,843		14,849

		deferred tax assets 				35,036		34,735		33,666		32,363		32,690		33,371		32,833		31,107		27,225		29,144		28,358		30,851		27,085

		other noncorrent assets				18,881		21,096		18,291		15,529		33,941		37,362		43,027		39,407		64,761		123,543		83,325		87,973		103,324

		Total Noncorrent Assets				574,832		587,873		570,461		690,279		708,055		747,947		746,911		678,174		692,768		760,126		786,165		807,820		824,954

		Total Assets				1,596,347		1,559,797		1,608,130		2,179,401		2,295,466		2,510,310		2,680,420		2,901,912		2,734,650		3,027,993		3,212,651		3,569,361		4,075,197

		Current Liabilities

		short-term loans				110,000		100,000		100,000		19,697		49,548		19,391		0		8,688				8,878		8,946		8,816

		Contract liabilities - current 				7,484		1,568		1,625		3,811		2,195		3,166		9,507		21,198		21,225		28,420		16,293		10,112		15,106

		financial liabilities at fair value through profit & loss - current

		notes payable from 3rd parties				1,000		945		868		715		948		557		1,742		986		1,416		868		822		1,724		801

		accounts payable from 3rd parties				258,235		263,131		303,120		330,076		421,489		524,328		657,058		773,660		508,789		558,207		662,997		589,317		592,824

		accounts payable from related companies

		expense payable

		other payables from 3rd parties				88,275		89,242		80,270		93,110		79,181		96,272		114,801		140,457		110,798		151,236		148,033		179,322		152,577

		other payables from related companies				1,175		1,215		2,819		2,889		3,107

		current period income taxes payable												880		873		2,196

		provision for liabilities																5,754		7,179		8,932		13,713		14,935		21,246		16,858

		Current lease liabilities				25,329		22,333		14,736		13,072		12,755		23,552		23,440		24,749		25,224		24,861		26,435		20,834		15,470

		Long term liabilities - current portion																		533,211		543,403		545,438		543,323		542,374		531,945

		other current liabilities				27,900		28,039		30,211		55,066		49,097		73,763		73,617		21,883		33,010		27,586		12,913		15,450		18,486

		Total Current Liabilities				519,398		506,473		533,649		518,436		619,200		741,902		888,115		1,532,011		1,252,797		1,359,207		1,434,697		1,389,195		1,344,067

		Noncurrent Liabilities

		financial liabilities at fair value through profit & loss - noncurrent				0		0		0		0		0		0		0		0

		bonds payable 				0		0		0		487,660		488,673		489,782		490,890		0

		deferred tax liabilities				0		0		0		0		0		0		0		0						356		0

		other noncurrent liabilities				0		0		0		0		0		0		198		198		198		198		198		198		198

		long term loan						12,848		11,162		80,711		74,456		146,449		135,104		137,881		162,500		248,511		229,097		227,589		226,580

		Non-current lease liabilities				28,083		24,342		22,848		25,982		26,241		36,421		30,610		25,702		20,954		15,424		12,023		9,608		7,477

		Total  Noncurrent Liabilities				28,083		37,190		34,010		594,353		589,370		672,652		656,802		163,781		183,652		264,133		241,674		237,395		234,255

		Total Liabilities				547,481		543,663		567,659		1,112,789		1,208,570		1,414,554		1,544,917		1,695,792		1,436,449		1,623,340		1,676,371		1,626,590		1,578,322

		Shareholders' Equity

		common stock				1,511,547		1,511,547		1,512,597		1,524,847		1,540,805		1,545,534		1,545,534		1,545,534		1,555,490		1,555,880		1,563,340		1,670,605		1,806,232

		advance receipts of capital paid-in				0		1,050		12,250		15,958		4,729						9,956		390		7,460		4,765		9,627		5,562

		capital surplus				97,713		98,991		115,492		135,896		143,038		147,947		151,696		160,349		163,903		61,248		76,070		310,036		641,030

		special reserve				35,953		35,953		35,953		35,953		35,953		35,953		35,953		35,953		35,953

		retained earnings (losses)				(489,563)		(525,994)		(534,687)		(550,117)		(540,400)		(533,721)		(499,876)		(454,770)		(378,719)		(134,297)		(26,827)		44,968		121,450

		other components of equity 				(106,784)		(105,413)		(101,134)		(95,925)		(97,229)		(99,957)		(97,804)		(90,902)		(78,816)		(85,638)		(81,068)		(92,465)		(77,399)

		shareholders' equity attributed to parent company				1,048,866		1,016,134		1,040,471		1,066,612		1,086,896		1,095,756		1,135,503		1,206,120		1,298,201		1,404,653		1,536,280		1,942,771		2,496,875

		noncontrolling interests				0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Shareholders' Equity 				1,048,866		1,016,134		1,040,471		1,066,612		1,086,896		1,095,756		1,135,503		1,206,120		1,298,201		1,404,653		1,536,280		1,942,771		2,496,875

		Total Liabilities and Shareholders' Equity 				1,596,347		1,559,797		1,608,130		2,179,401		2,295,466		2,510,310		2,680,420		2,901,912		2,734,650		3,027,993		3,212,651		3,569,361		4,075,197



		net worth /share 				6.94		6.72		6.88		6.99		7.03		7.09		7.35		7.75		8.34		8.98		9.80		11.56		13.78

		AR+NOTE				250,728		258,520		285,538		336,064		446,292		456,594		609,609		622,072		735,789		874,740		880,836		920,556		1,066,975





季營收毛利OPEX及NIAT變化



		2018Q1

		2018Q2

		2018Q3

		2018Q4

		季度		營業收入		YOY		季度		營業毛利		YOY		毛利率(%)		YOY

		2019Q1		220,692				2019Q1		22,566				10.2

		2019Q2		214,806				2019Q2		37,178				17.3

		2019Q3		264,828				2019Q3		21,809				8.2

		2019Q4		341,958				2019Q4		12,815				3.7

		2020Q1		284,571		28.9		2020Q1		52,374		132.09		18.4		79.99

		2020Q2		269,912		25.7		2020Q2		50,821		36.70		18.8		8.79

		2020Q3		364,373		37.6		2020Q3		79,032		262.38		21.7		163.38

		2020Q4		407,835		19.3		2020Q4		80,472		527.95		19.7		426.52

		2021Q1		490,457		72.3		2021Q1		87,484		67.04		17.8		(3.08)

		2021Q2		590,482		118.8		2021Q2		104,001		104.64		17.6		(6.46)

		2021Q3		678,466		86.2		2021Q3		127,064		60.78		18.7		(13.65)

		2021Q4		695,273		70.5		2021Q4		169,976		111.22		24.4		23.90

		2022Q1		759,414		54.8		2022Q1		172,698		97.41		22.7		27.49

		2022Q2		834,913		41.4		2022Q2		195,562		88.04		23.4		32.99

		2022Q3		889,779		31.1		2022Q3		202,507		59.37		22.8		21.52

		2022Q4		920,249		32.4		2022Q4		233,784		37.54		25.4		3.91

		2023Q1		886,173		16.7		2023Q1		217,416		25.89		24.5		7.89









		季度		營業費用		佔營收%		季度		屬母公司稅後損益		佔營收%		季度		 EPS

		2019Q1		94,496		42.8		2019Q1		(54,735)		-24.8 		2019Q1		(0.36)

		2019Q2		105,608		49.2		2019Q2		(59,229)		-27.6 		2019Q2		(0.39)

		2019Q3		112,310		42.4		2019Q3		(64,373)		-24.3 		2019Q3		(0.43)

		2019Q4		138,536		40.5		2019Q4		(106,422)		-31.1 		2019Q4		(0.70)

		2020Q1		98,208		34.5		2020Q1		(39,661)		-13.9 		2020Q1		(0.26)		28%

		2020Q2		95,191		35.3		2020Q2		(36,431)		-13.5 		2020Q2		(0.24)		38%

		2020Q3		80,949		22.2		2020Q3		(6,793)		-1.9 		2020Q3		(0.04)		91%

		2020Q4		90,195		22.1		2020Q4		(15,430)		-3.8 		2020Q4		(0.10)		86%

		2021Q1		86,731		17.7		2021Q1		9,717		2.0		2021Q1		0.06		123%

		2021Q2		95,597		16.2		2021Q2		6,679		1.1		2021Q2		0.04		118%

		2021Q3		94,668		14.0		2021Q3		33,845		5.0		2021Q3		0.22		658%

		2021Q4		127,968		18.4		2021Q4		45,106		6.5		2021Q4		0.29		390%

		2022Q1		106,047		14.0		2022Q1		73,464		9.7		2022Q1		0.48		700%

		2022Q2		120,659		14.5		2022Q2		85,770		10.3		2022Q2		0.55		1210%

		2022Q3		123,366		13.9		2022Q3		107,470		12.1		2022Q3		0.69		209%

		2022Q4		150,357		16.3		2022Q4		71,795		7.8		2022Q4		0.45		55%

		2023Q1		139,678		15.8		2023Q1		76,486		8.6		2023Q1		0.45		-6%

		2023Q2						2023Q2						2023Q2

		2023Q3						2023Q3						2023Q3

		2023Q4						2023Q4						2023Q4







































Quarterly Revenue and YoY Ratio





2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	284571	269912	364373	407835	490457	590482	678466	695273	759414	834913	889779	920249	886173	









2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	28.944864335816433	25.653845795741272	37.588548038727026	19.264646535539452	72.349606952219304	118.76833931059012	86.200953418612244	70.478992729903027	54.838038808702905	41.395165305631672	31.145702216470685	32.357937098089529	16.691685957856979	







Quarterly Gross Margin and Ratio



營業毛利	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	52374	50821	79032	80472	87484	104001	127064	169976	172698	195562	202507	233784	217416	毛利率(%)	









2019Q1	2019Q2	2019Q3	2019Q4	2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	18.404545789978599	18.828729363644449	21.689861762534544	19.731509066166463	17.837241593044855	17.612899292442446	18.728130812745221	24.447375347525359	22.740955526234703	23.423039286728077	22.759246959076354	25.404428584002808	24.534261368829789	







Quarterly OPEX and Ratio 



營業費用	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	98208	95191	80949	90195	86731	95597	94668	127968	106047	120659	123366	150357	139678	佔營收%	





2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	34.510895347733957	35.267420492604998	22.215970996753327	22.115561440288353	17.683711314141711	16.189655230811439	13.953241577322961	18.405432110839914	13.964319857153015	14.451685385183847	13.864791144767407	16.338730061103028	15.761933617927875	







 Quarterly EPS







2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	-0.26	-0.24	-0.04	-9.9999999999999978E-2	0.06	4.2000000000000003E-2	0.223	0.28999999999999998	0.48	0.55000000000000004	0.69	0.45	0.45	





Quarterly P/L after Tax and Ratio  



屬母公司稅後損益	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	-39661	-36431	-6793	-15430	9717	6679	33845	45106	73464	85770	107470	71795	76486	





Shareholders' Equity Attributed to Parent Company



shareholders' equity attributed to parent company	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	1048866	1016134	1040471	1066612	1086896	1095756	1135503	1206120	1298201	1404653	1536280	1942771	2496875	







Dupont Analysis

				Dupont Analysis		2019		2020		2021		2022

				Net Margin 		-27.32%		-7.41%		3.88%		9.94%

				Asset Turnover *		0.60		0.61		0.85		1.27

				Equity Multiplier 		1.55		2.04		2.41		1.84

				*annualized number of 2022Q3

				item		2019		2020		2021		2022

				net income		(284,759)		(98,315)		95,347		338,499																										土

				net sales		1,042,284		1,326,691		2,454,678		3,404,355

				total asset		1,723,348		2,179,401		2,901,912		3,569,361

				total equity		1,111,121		1,066,612		1,206,120		1,942,771

				total debt		612,227		1,112,789		1,695,792		1,626,590

						2019		2020		2021		2022

				ROE		-25.63%		-9.22%		7.91%		23.23%



						2019		2020		2021		2022

				Debt Ratio		35.53%		51.06%		58.44%		45.57%

				item		2020Q1		2020Q2		2020Q3		2020Q4		2021Q1		2021Q2		2021Q3		2021Q4		2022Q1		2022Q2		2022Q3		2022Q4		2023Q1

				net income		(39,661)		(36,431)		(6,793)		(15,430)		9,717		6,679		33,845		45,106		73,464		85,770		107,470		71,795		76,486

				net sales		284,571		269,912		364,373		407,835		490,457		590,482		678,466		695,273		759,414		834,913		889,779		920,249		886,173

				total asset		1,596,347		1,559,797		1,608,130		2,179,401		2,295,466		2,510,310		2,680,420		2,901,912		2,734,650		3,027,993		3,212,651		3,569,361		4,075,197

				total equity		1,048,866		1,016,134		1,040,471		1,066,612		1,086,896		1,095,756		1,135,503		1,206,120		1,298,201		1,404,653		1,536,280		1,942,771		2,496,875



				ROE

				Dupont Analysis		2020Q1		2020Q2		2020Q3		2020Q4		2021Q1		2021Q2		2021Q3		2021Q4		2022Q1		2022Q2		2022Q3		2022Q4		2023Q1

				ROE		-15.1%		-14.3%		-2.6%		-5.8%		3.6%		2.4%		11.9%		15.0%		22.6%		24.4%		28.0%		14.8%		12.3%

				Net Margin 		-13.9%		-13.5%		-1.9%		-3.8%		2.0%		1.1%		5.0%		6.5%		9.7%		10.3%		12.1%		7.8%		8.6%

				Asset Turnover*		0.71		0.69		0.91		0.75		0.85		0.94		1.01		0.96		1.11		1.10		1.11		1.03		0.87

				Equity Multiplier 		1.52		1.54		1.55		2.04		2.11		2.29		2.36		2.41		2.11		2.16		2.09		1.84		1.63

				Dupont Analysis		2020Q1		2020Q2		2020Q3		2020Q4		2021Q1		2021Q2		2021Q3		2021Q4		2022Q1		2022Q2		2022Q3

				*Annualized Quarterly Number 



ROE(Year)



ROE	

2019	2020	2021	2022	-0.25628081910070999	-9.2175036470619101E-2	7.9052664743143305E-2	0.23231353566632404	





Quarterly ROE



ROE	









2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	-0.15125287691659373	-0.14341021951829189	-2.6115095951737242E-2	-5.7865465605112271E-2	3.5760551147487891E-2	2.4381340371396554E-2	0.1192246960157745	0.14959042218021426	0.22635631924486266	0.24424537590422687	0.27981878303434266	0.14781978936271953	0.1225307634543179	







營業額產品別

																																												`



		年度		2023																				2022																				2021年																				2020年																				2019年

				第一季				第二季				第三季				第四季				合計				第一季				第二季				第三季				第四季				合計				第一季				第二季				第三季				第四季				合計				第一季				第二季				第三季				第四季				2020合計				第一季				第二季				第三季				第四季				2019合計

		產品別		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%		金額		%						金額		%

		汽車電子產品類		839,427		95														839,427		95		476,210		63		623,450		75		718,167		81		859,699		93		2,677,526		79		305,125		62		379,875		64		434,338		64		451,363		65		1,570,701		64		178,235		63		154,270		57		178,852		49		245,278		60		756,635		57		101,960		46		115,604		54		131,063		49		107,011		31		455,638		44

		能源管理產品類		46,746		5														46,746		5		283,204		37		211,463		25		171,612		19		60,550		7		726,829		21		185,155		38		210,467		36		244,128		36		244,227		35		883,977		36		95,142		33		115,642		43		185,521		51		158,444		39		554,749		42		86,104		39		80,782		38		73,778		28		194,438		57		435,102		42

		其他																						0				0																177		0		140								(317)				0		0		11,194		4		0		0		0		0		4,113		1		15,307		1		32,628		15		18,420		8		59,987		23		40,509.0		12		151,544		14

		合計		886,173		100														886,173		100		759,414		100		834,913		100		889,779		100		920,249		100		3,404,355		100		490,457		100		590,482		100		678,466		100		695,273		100		2,454,678		100		284,571		100		269,912		100		364,373		100		407,835		100		1,326,691		100		220,692		100		214,806		100		264,828		100		341,958		100		1,042,284		100





月營收資料-202212

				107年		108年		109年		110年		111年		112年				Month		Revenue		YOY(%)

		1月		122,314		89,673		106,290		157,870		217,743		294,896				202101		157,870		48.53%

		2月		106,090		67,706		68,937		130,216		232,357		294,154				202102		130,216		88.89%

		3月		114,118		63,050		108,862		202,274		310,139		294,673				202103		202,274		85.81%

		4月		123,200		69,233		96,342		176,206		268,563						202104		176,206		82.90%

		5月		163,694		62,209		70,570		201,332		275,390						202105		201,332		185.29%

		6月		152,571		84,705		103,392		212,974		293,205						202106		212,974		105.99%

		7月		157,852		82,073		115,620		188,766		285,883						202107		188,766		63.26%

		8月		126,207		98,330		122,125		260,360		301,620						202108		260,360		113.19%

		9月		133,351		82,905		126,047		230,340		303,028						202109		230,340		82.74%

		10月		83,877		90,242		120,647		221,384		315,261						202110		221,384		83.50%

		11月		95,448		95,477		156,567		249,569		290,890						202111		249,569		59.40%

		12月		74,650		133,168		131,692		225,018		308,179						202112		225,018		70.87%

		合計		1,453,372		1,018,771		1,327,091		2,456,309		3,402,258		883,723				202201		217,743		37.93%

		註: 每月公告營收數																202202		232,357		78.44%

																		202203		310,139		53.33%

																		202204		268,563		52.41%

																		202205		275,390		36.78%

																		202206		293,205		37.67%

																		202207		285,883		51.45%

																		202208		301,620		15.85%

																		202209		303,028		31.56%

																		202210		315,261		42.40%

																		202211		290,890		16.56%

																		202212		308,179		36.96%

																		202301		294,896		35.43%

																		202302		294,154		26.60%

																		202303		294,673		-4.99%

																		202304

																		202305

																		202306

																		202307

																		202308

																		202309

																		202310

																		202311

																		202312







Monthly Revenue





202201	202202	202203	202204	202205	202206	202207	202208	202209	202210	202211	202212	202301	202302	202303	217743	232357	310139	268563	275390	293205	285883	301620	303028	315261	290890	308179	294896	294154	294673	





202201	202202	202203	202204	202205	202206	202207	202208	202209	202210	202211	202212	202301	202302	202303	0.37925508329638308	0.78439669472261475	0.53326181318409682	0.52414219720100341	0.36784018437208194	0.376717345779297	0.51448354046809275	0.158472883699493	0.31556829035339062	0.42404600151772487	0.165569441717521	0.36957487845416809	0.35433056401353891	0.26595712631855289	-4.9867962429749245E-2	









RD 費用

				年度		研發費用		佔營收%比率		營收金額

				2017		111,747		7.4		1,519,795

				2018		128,953		8.8		1,458,640

				2019		155,444		14.9		1,042,284

				2020		160,627		12.1		1,326,691

				2021		189,409		7.7		2,454,678

				2022		201,626		5.9		3,404,355

				2023Q1		56,619		6.4		886,173



RD Expense and Ratio



研發費用	

 2017 	 2018 	 2019 	 2020 	 2021 	 2022 	 2023Q1 	111747	128953	155444	160627	189409	201626	56619	佔營收%比率	



 2017 	 2018 	 2019 	 2020 	 2021 	 2022 	 2023Q1 	7.3527679719962231	8.8406323698787919	14.913785494164738	12.107340744755184	7.7162462856635372	5.922590329151924	6.389158775995206	









EBITDA

				EBITA

				Period		EBITA		EBITA/SALES %		屬母公司稅後損益		interest		tax		Depr. &Amortization		營業收入

				2019Q1		(25,535)		-11.6 		(54,735)		1,946		279		26,975		220,692

				2019Q2		(28,322)		-13.2 		(59,229)		1,774		2,096		27,037		214,806

				2019Q3		(37,135)		-14.0 		(64,373)		2,135		(1,918)		27,021		264,828

				2019Q4		(75,750)		-22.2 		(106,422)		1,747		3,026		25,899		341,958

				2020Q1		(18,185)		-6.4 		(39,661)		591		0		20,885		284,571

				2020Q2		(13,630)		-5.0 		(36,431)		558		0		22,243		269,912

				2020Q3		14,664		4.0		(6,793)		524		0		20,933		364,373

				2020Q4		7,435		1.8		(15,430)		1,528		0		21,337		407,835

				2021Q1		34,551		7.0		9,717		1,705		887		22,242		490,457

				2021Q2		31,774		5.4		6,679		1,841		(5)		23,259		590,482

				2021Q3		60,894		9.0		33,845		1,823		1,331		23,895		678,466

				2021Q4		69,217		10.0		45,106		1,860		(2,213)		24,464		695,273

				2022Q1		100,210		13.2		73,464		1,799		213		24,734		759,414

				2022Q2		114,572		13.7		85,770		2,074		(213)		26,941		834,913

				2022Q3		140,674		15.8		107,470		2,246		0		30,958		889,779

				2022Q4		106,804		11.6		71,795		2,353		0		32,656		920,249

				2023Q1		113,028		16.5		76,486		2,372		0		34,170		686,465



EBITDA and Ratio Over Revenue



2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	-18185	-13630	14664	7435	34551	31774	60894	69217	100210	114572	140674	106804	113028	

2020Q1	2020Q2	2020Q3	2020Q4	2021Q1	2021Q2	2021Q3	2021Q4	2022Q1	2022Q2	2022Q3	2022Q4	2023Q1	-6.390320868957132	-5.0497940069355938	4.0244474755264523	1.8230411808697147	7.0446542714244069	5.3810277027919566	8.9752471015496731	9.9553700488872714	13.195700895690624	13.722627387524208	15.809993267991265	11.605989248562073	16.465224009964093	
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Business Growth 
Strategies



16Confidential 2023/6/26

Sysgration 
Overview
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1977 550+ 40+ 4 5309
Founded Worldwide

Employees
Years

Design & 
Manufacturing

Service Experiences

TW Stock
Publicly Trade

Capital: NT$1.8B
Market Value NT$8B

Locations
Taiwan - Taipie/NanKang

China - Huizhou/ZhenJiang

20202018201720162015201120112009199519881977 1996

• Sysgration
Founded in Taipei, 
Taiwan

• Taiwan Factory 
Established

• Started Mouse 
ODM/OEM Business

• IPO in Taiwan 
(TPEX #5309) 

• TS-16949 Certificated 
• Tier-One Supplier of 

Germany OE Customer
• Rear-Seat Infotainment 

System to Japan Customer

• Rear-Seat 
Infotainment System 
to Germany and 
Spain OE Customers

• BLE TPMS ODM for 
Tire Brand Customer

• Li-Ion Battery Pack to 
China EV Customer

• BLE TPMS ODM for 
China OE Brand

• RV Control System 
ODM for USA Tier-
One Customer

• RF Dual-Band 
Universal TPMS ODM 
for US Wheel Channel

• UPS Li-Ion Battery 
Pack for 
Semiconductor Fab

• Smart Marine Control 
System MP

• BLE TPMS for OE 
Customer

• PSU for Satellite 
Ground Systems

2022 2023

Sysgration at a Glance

• Rugged Vehicle 
Terminal for 
Construction 
Vehicle MP
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Corporate Business Directions

Focus on
High Growth Market

Target
Top-Notch
Customers

Emphasize
Innovation

and Quality
for Value 

Differentiation
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Focused Market and Product Portfolio

Tire Pressure
Monitoring Systems

EV Battery Pack
Infotainment 

System

Li-Ion Based
Energy Storage Systems

Wireless Camera
Around-View System

Industrial PC

Li-Ion Battery Pack
for Semiconductor Fab

Body Control Module

Power and Energy ManagementAutomotive Solutions

Li-Ion Based
Energy Brick

Renewable Energy Storage
CAGR ~28% by 2025

Semiconductors
CAGR ~25% by 2025

Rugged Head-Mount
AR Device

100+ 
Patents

Construction/Agriculture Vehicles
CAGR ~12% by 2025

Electric Vehicles
CAGR ~80% by 2025

40+ 
Patents



20Confidential 2023/6/26

Future Business Growth Drivers

TPMS ESS IPC

• OE
• Replacement
• Fleet

• Semiconductor Fab
• Community 
• Data Center

• Commercial Vehicle
• Industrial Vehicle
• Rugged Tablet
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TPMS Direction

OE Replacement Fleet/Tire

2020 2021 2022 2023

Top 10 Most Valuable Tire Bands
1. Michelin France
2. Bridgestone Japan
3. Continental Germany
4. Dunlop US
5. Goodyear US
6. Pirelli Italy
7. Hankook Korea
8. Yokohama Japan
9. Sumitomo Japan
10. Linglong China
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Industrial PC Direction

Construction CAGR = 11.8%

Agriculture CAGR = 13.6% Diagnostic CAGR = 10.1%

Surveying CAGR = 11.0%

Rugged Vehicle Rugged Tablet Headmount Device

Remote Assistant
Vision Picking
AR SOP

Enterprise AR CAGR = 29.5%
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Strengthen Quality Certificates
Quality Management System

ISO 9001 IATF 16949 VDA 6.3 ISO 26262-2
ISO 26262-7

ISO 45001

Safety Management System

IECQ QC080000RoHS

Hazardous Substance 
Management System

ISO 14001

Environmental 
Management System

ANSI ESD S20.20-2021

Standard Development 
for Electrostatic Discharge

簡報者
簡報註解
080000:2017
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Global Operation 
Expansion
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Auto Insertion Line

High Speed SMT Line

Automatic Production Line

SYSGRATION
Global Footprint

Headquarter with majority of 
R&D located in Taipei, Taiwan.

Multiple production bases 
including 2 located in China, 1 
Taiwan, and 1 in US.

Each factory is fully equipped 
for full system production 
(from PCBA SMT/DIP to full 
unit Assembly/Test/Packing).

Flexible to allocate production 
resources to meet different 
logistic needs.

Sysgration Huizhou 
Factory (HZS)
Location: Huizhou, 
Guangdong, China
TPMS

Sysgration
Headquarter
Location: Neihu, Taipei, 
Taiwan
Sales, R&D, PM, SCM

Sysgration Nankang
Factory (NKS)
Location: Nankang, 
Nantou, Taiwan
TPMS, IPC, ESS

Sysgration Zhenjiang 
Factory (ZJS)
Location: Zhenjiang, 
Jiangsu, China
ESS, Li-Ion Battery Pack

Sysgration US
Location: Texas, US
TPMS, IPC, ESS, 
SMT
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US Investment Structure

Sysgration Ltd.

Sysgration
International
Incorporation

(100%)

Sysgration (Samoa) Ltd.
(100%)

Power Tank Energy Ltd.
(100%)

Sysgration (HuiZhou) 
Ltd.

(100%)

Sysgration (ZhenJiang) 
Ltd.

(100%)

Sysgration USA Inc.
(100%)

Sysgration
America

Incorporation
(100%)

Sysgration Technology 
(Samoa) Ltd.

(100%)
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Factory Setup Milestone Planning

2023 2024 2025 2026

Facility
Equipment

Qualification

PCBA
+

TPMS

Industrial PC

Datacenter 
Energy Storage 
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Power Tank Energy
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Power Tank Energy Strategies

Strongly focused on energy storage technology; Large micro-grid energy 
storage bidding; Global energy storage policy advantages; High potential for 
growth, plans to go public in the next 2-3 years.

 Business Model: Participate in energy storage project bidding; Provide energy storage 
system warranty and operating capital; Integrate upstream and downstream of the 
energy storage supply chain, introduce capital, technology, and strategic investors.

 Bulk power Green Energy Management System
 Industrial grade certified Energy Storage System
 Commercial/household distributed Energy Storage applications
 Smart micro-grid Power Condition System for power frequency regulation and 

dispatching management system
 Clean renewable energy storage
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Market Segmentation and Main Products
風光儲能應用

Energy Storage Solutions

• 分散式19“機櫃運用

• 支援電源彈性擴充設計包含熱插

拔/插櫃式快速安裝

• 高放電倍率C-Rate
• 熱管理機制
• 汰役電池回春再利用

• 整合電源及備援設計BBU/BBS

• 集中式19“機櫃運用
• 適用於半導體廠/資料中心
• 高放電倍率C-Rate
• 熱管理機制
• 穩定電源供電

• 500-4,500度電
• 適用大型電力案場
• 削峰填谷、降低契約

容量及節電效益
• 升級消防架構提升安

全性
• 20呎/40呎

• 100/200度電
• 電量彈性擴充設計
• 取代柴油發電機備援供電
• 無噪音、無空污、免保養
• 節電設計離峰充電尖峰用電
• 支援充電樁應用
• 內建消防與空調系統
• IP55 戶外防水等級

Data Center

4

Container ESS

2

Energy Brick

1

UPS

3

分散式儲能
Distributed Energy Brick

貨櫃式儲能
Container ESS

資料中心電源
Datacenter BBU/BBS

不斷電系統UPS

資料中心應用
Data Center Solutions

Energy Brick

Datacenter
BBU/BBS

Container ESS

UPS
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ESS Application Scenarios

Battery Pack

Battery Rack

BMS

EMS

Container ESS 

+

+

Renewable Energy

Grid

Corporate

Battery Cell

PCS
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Safe, Stable and Flexible Solution

“Safe, Stable and Flexible ESS Solution”
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Container Energy Storage System

Independent FirewallAir Passage (cool)

20 ft container for 1-1.5MWh
40 ft container for 2-3.5MWh
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Global 
Sustainability



35Confidential 2023/6/26

ESG Vision

Development Phase
2021-2022
Strengthen The Foundation
1. Consolidate Perpetual Goal
2. Build up Internal Consensus 
3. Evaluate and Categorization 
4. Goal & Vision
5. ESG Report

Transforming Phase
2023-2024
Improve Sustainable 
Performance
1.  Continuous Improvements 

toward ESG Goal
2.  Review ESG Achievements
3.  Participation Domestic ESG 

Benchmark 

Strategical Phase
2025-2026
Expand Influences
1.  Global ESG Benchmark 
2.  Building up Company 

Sustainability Image   

Step-by-step 
Achieving the 
Goal and Vision
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Be A Better Company – ESG Focus

Sysgration 
Focus

• Social Participation
• Stakeholder Communication
• Human Rights Protection 

Policy and Training 

Community Care

Sustainable Supply Chain 
• Environmental Protection/Work Safety
• Labor Policy
• Implement and Promotion of ESG Plan
• Provide ESG Training Courses
• Regular Audit

Employee Care
• Employee Welfare
• Employee Health & Care
• Safe Working Environment
• Employee Training
• Gender Equality

• Greenhouse Gas / Water Consumption 
/ Waste Policy

• Reduction Targets
• Specific Deployment Measures
• Achievement Status

Green Operations

Ethical Corporate Management

• Specific Deployment Measures
• Education & Training Courses
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Corporate Governance Progress

臺灣證券交易所公司治理評鑑
https://cgc.twse.com.tw/evaluationCorp/listCh

2022
Level 6~20%, Rank #2

2021
Level 66~80%

2023
Level 1~5%, Rank #1 for Both
TPEX Companies
Market Value NT$5B~10B Companies

https://cgc.twse.com.tw/evaluationCorp/listCh
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Light-Weight Solutions

High Added Values

High Efficiency

Energy Saving

Low Carbon Emission 

Battery Rejuvenation

Sysgration’s Commitment – Global Sustainability

Customers’
Satisfaction

Stakeholders’
Benefits

Value
Differentiations
Human Life
Enhancement

Environment
Friendly

Global
Sustainability

Sysgration integrates sustainability into business practices 
for human life enhancement, that will benefit

profitability of the company.
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Q&A
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Thank You
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