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Future Industry Trends
◆ Automotive Electronics

➢ TPMS CAGR (2023–2033) > 12.67%
➢ Global shipments: 10M units, ranked top 5, aiming for top 3 in 2 years
➢ Strong EV demand → BLE is the best solution (Patents Protection)
➢ Major EU/US automakers in testing, new revenue expected by 2026

◆ Industrial Computers
➢ Next step after AI servers: AI edge computing applications
➢ AI & industrial automation driving growth, mass production scaling up this year
➢ AI-powered robotics & drones surging, new revenue expected by 2026

◆ Energy Storage: Power Tank Energy
➢ Semiconductor plant UPS shipments: 250MWh
➢ USA 2025 key CSP market: $320B USD, Stargate project: $500B USD
➢ Stargate produces AI servers in Houston → Sysgration’s Texas plant
➢ DeepSeek boom: China’s data center surging → Sysgration’s Zhenjiang plant

◆ Expanding into future applications: AI, robotics, drones, etc.
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Impact of Trump 2.0 Tariffs
◆ Confirmed: 
➢ China: Tariff increase from 20% → +10% → +10% = 40%+
➢ US-Mexico: 25% tariff effective March/April

◆ Unconfirmed:
➢ Vietnam
➢ Taiwan (TSMC investing $165B USD)

◆ Impact on Taiwan:
➢ Significant impact on IT product exports to the US

◆ Sysgration's Advantage:
➢ Texas Plant: Production in Q4 2025, 2~3 years ahead of competitors
➢ Capacity: SMT x2, BBU x2, TPMS x1, Industrial PC x1
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Corporate Strategies and Future Growth  
◆ Taiwan: Group headquarters for strategy, innovation, and marketing.
◆ Investment Strategy: Aligned with future technologies, proactive in talent and investment.
◆ Key Management Team:

◆ Mark Lee (Charman & Strategy)
◆ TF Hsieh (General Manager)
◆ Executive Team: Sam Lee, Albert Hsing, Peter Lin, Jason Chang, Roger Su, Louis Lee

◆ Global Presence:
◆ Taiwan Headquarter    
◆ Taiwan: Nantou / Toufen   ◆  China: Huizhou / Zhenjiang
◆ USA: Texas      ◆  Europe: Planning
◆ Production: Fully automated & robotic (robotic arms).

◆ Vision & Growth:
◆ Current Market Cap: $8–10B NTD
◆ Short-term Target: $20–30B NTD
◆ Future Vision: ESG-driven Happy Enterprise
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Sysgration Group Investment: Core Business

Sysgration Ltd.
5309

Sysgration 
America 

Incorporation
(100%)

US Texas Plant

Sysgration 
(HuiZhou) Ltd.

(100%)

China Huizhou 
Factory

Power Tank 
Energy Ltd.

(100%)

Sysgration 
(ZhenJiang) Ltd.

(100%)

China Zhenjiang 
Factory

Taiwan Nantou 
Factory

Leadray Energy 
Co., Ltd. (36.6%)

Taiwan Toufen 
Factory

Taiwan Truewin 
Technology Co., 

Ltd (2.3%)

Taiwan Tainan 
Factory  

Imeier Green 
Technology Co., 

Ltd (6.4%)

Taiwan Yilan 
Factory

Strategic Investment
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Sysgration Group Investment: Related Investments

Industry
Business 

Scope
Investment 
Companies

Investment 
Amount/Ratio

Sysgration
5309

$60M NTD (3.3%)
Ion Electronic 

Materials Co., Ltd.
2023 Taiwan

Semiconductor 
Gases

Semiconductor 
Foundries

$25M NTD (4%)
ADAT Technology Co.

2024 Taiwan
AI Software

Semiconductor 
Equipment

$100M NTD (2.1%)
Realwear Inc.

2024 USA
AR Smart Glasses Fortune 500

$30M NTD
Lambda, Inc.

2025 USA
AI Computing Power

US Mid-Large 
Enterprises

$10M→ $30M
Vantage Robotics, Inc.

2025 USA
Drones

US Government
US Military

Future Investment & M&A Focus:
• Core Business Expansion
• Future Technologies & Startups

• Global Manufacturing Integration
• Revenue & Profit-Driven Companies
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2024

Operation 
Highlights
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2020~2024 Operating Cycles
Days

2020 2021 2022 2023 2024

Inventory Days 40 95 56 52 64

AR Days 75 82 91 101 97
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2020~2024 Cash and Solvency Ratios
NT$ M

2020 2021 2022 2023 2024

Cash (NT$M) 904 841 1,229 2,164 1,798

Debt Ratio (%) 51% 58% 46% 38% 35%

Current Ratio (%) 287% 145% 199% 331% 208%

Quick Ratio (%) 260% 109% 168% 297% 182%
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Monthly Revenue
NT$ M
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Business Growth 
Strategies and 
2025 Outlook
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Corporate Business Directions

Focus on
High Growth Market

Target
Top-Notch
Customers

Emphasize
Innovation

and Quality
for Value 

Differentiation
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Focused Market and Product Portfolio 
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Power Tank Target Market

Backup PowerEnergy Storage Systems (ESS)

AC UPS Battery Rack

Energy Brick
AI Data Center BBS/BBU

Container ESS

ESS Battery Rack

Telecom SMR Battery RackBooming for 
AI Demands…

Volume Up from 2025
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Sysgration Growth Driver

TPMS

IPC

LIB Pack
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Sysgration Growth Driver Portfolio 

TPMS TPMS TPMS TPMS TPMS TPMS

IPC

IPC

IPC

IPC

LIB Pack

LIB Pack
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US Operation 
Updates
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Sysgration Global Footprint
Huizhou Factory 

Location: Huizhou, Guandong, China

Facility Space: 39,900 M²

TPMS, Smart Home Device

Zhenjiang Factory 

Location: Zhenjiang, Jiangsu, China

Facility Space: 18,000 M²

Energy Storage Battery (ESS) 

Europe Factory (2027)
Location: Eastern Europe

TPMS, Automotive, IPC, ESS

Sales

Location: Maine, USA

R&D

Location: Belfast, Ireland

Sales

Location: Munich, Germany

Sales

Location: Italy

Nangang Factory 

Location: Nangang, Nantou, Taiwan

Facility Space: 33,000 M²

TPMS, Automotive, IPC, ESS

Sysgration HQ

Location: Taipei, Taiwan

USA Factory (2025) 

Location: Plano, Texas, USA

Facility Space: 100,000 ft²

Battery Pack, ESS, BBU, PC, 

Automotive Sensors, PCBA
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Sysgration US Plano Factory Location

40 Minutes from Dallas Fort Worth International Airport

TPE/DFW Non-Stop 
Flight from 2025/11/3
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US Plano Factory Building
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US Plano Factory Interior Finishes Launching Ceremony
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US Plano Factory Planned Product Portfolio

2024 2025 20272026

• Facility &
• Equipment
• Build-Up

• PCBA
• TPMS

• IPC
• AR HMD
• ECU/BCM
• AMR

• Datacenter BBU 
• LIB Pack for UPS
• SMR Battery Pack
• Energy Bricks
• Energy Storage Systems

➢Product Portfolio:
✓ PCBA for AI Data Center Servers
✓ BBU for AI Data Centers
✓ Automotive TPMS, ECU, BCM, etc.
✓ Industrial PC (IPC)
✓ Autonomous Mobile Robot (AMR)
✓ AR/VR Head-Mount Devices (HMD)
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Market to Be Served
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Comments

and Questions
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Thank You
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